
AMICORP GROUP | ACCOUNTING AND FINANCIAL REPORTING SERVICES

In this day and 
age, managing a business can 
be complicated. Business owners are torn between 
revenue-generating activities to obtain a competitive advantage and 
the operational and financial roles within the organization. We provide flexible working 
models which provide valuable support, and cater to your diverse operating requirements.

AMICORP GROUP 
ACCOUNTING AND 
FINANCIAL REPORTING 
SERVICES  

Amicorp’s accounting and financial reporting services 
are backed by decades of multi-jurisdictional experience. 
We have the knowledge and understanding to provide 
scalable management reporting systems for immediate 
implementation and management solutions that work for 
small to medium-sized businesses.

Most importantly we are flexible while at the same time 
cost-efficient at providing customized solutions for 
your accounting needs with financial analytics, financial 

management, and assistance managing the efficient 
deployment of funds, budgeting, and forecasting.

With our CFO Assist Package, you can both rapidly enhance 
your company’s financial management reporting and the 
efficiency thereof while maximizing your bottom line. From 
bookkeeping to cash flow management and budgeting, our 
accountants and financial management specialists reduce 
your operational burden and free up your resources to deal 
with your core business.

TIER 1 ACCOUNTING SERVICES (STANDARD 
PACKAGE)

To keep the entity compliant at all times according to 
specific jurisdictional bookkeeping requirements. 

Includes preparation of statutory financial statements as 
per local reporting requirements:

 � Accounting records: includes general ledger, 
bookkeeping, and year-end closing processes, audit 
documentation

 � Reporting: statutory financial statements, reported 
in entity’s local currency and local language

 � Timelines: financial statements as per local 
statutory requirements (e.g., annually)

 � Includes preparation of financial statements and 
first review, final review, execution, and filing

 � Includes preparation of tax returns, vat 
declarations, and payroll services as per fee 
schedules

 �
TIER 1 service fee depends on jurisdictional 
requirements, complexity, and volume of transactions: 

 � Additional out of scope services will be billed on time 
spent basis and will be invoiced in arrears

OUR ACCOUNTING PACKAGES

TIER 2 ACCOUNTING SERVICES (EXTENDED 
PACKAGE)

To assist business managers in making informed 
decisions based on more frequent reporting and 
specific customized reports to control major parts of the 
business (e.g., receivables, inventory levels, etc.)

Includes preparation of both interim and final statutory 
financial statements as per client’s requirements:

 � Accounting records: includes general ledger, 
bookkeeping, and year-end closing processes, audit 
documentation  

 � Reporting: statutory financial statements, reported 
in entity’s local currency and local language, plus 
reporting in one additional currency and language

 � Pre-agreed business reporting requirements (e.g., 
receivables, inventory levels, etc.)

 � Timelines: both interim and final reporting and 
financial statements 

 � Includes local GAAP based financial statements 
conversion to alternative reporting standards (e.g., 
IFRS)

TIER 2 service fee depends on jurisdictional 
requirements, complexity, and volume of transactions: 

 � This accounting services fee is dependent 
on additional pre-agreed business reporting 
requirements

 � Service fee can be capped at a pre-determined set 
fee subject to the above criteria

 � Can include payroll accounting for a set fee for a  
pre-agreed number of employees

 � Additional out of scope services will be billed on time 
spent basis and will be invoiced in arrears

CFO ASSIST PACKAGE



TIER 3 MANAGEMENT REPORTING SERVICES 
(CFO ASSIST PACKAGE)

Financial management reporting services include 
real-time accounting and management of an 
entity’s financial processes according to the client’s 
requirements, providing timely management reporting 
and transactional data allowing decision-makers to 
concentrate on direct business activities.

Includes additional services on top of functions covered 
by TIER 1 and TIER 2 packages:

 � Design and manage custom management 
information system for the board and shareholders

 � Structure all transactional data according to client’s 
requirements (e.g., set-up customers, suppliers, 
products categories, and transactions types for 
intragroup transactions reconciliation)

 � Assistance with budgeting and cash flow forecasting 
as per client’s requirements

 � Revenue and receivables analysis and management 
(customer contracts and revenue forecast)

 � Customer/suppliers contract timelines 
management, cost management insights

 � Ongoing transaction monitoring for managing 
internal controls

 � Implementing internal controls, policies and 
procedures, inventory levels control

 �
TIER 3 Service fee depends on specific client’s 
requirements and business volume estimates:

 � This financial management services fee would 
include the full scope of pre-agreed management 
functions

 � Service fee can be capped at a set fee upon agreeing 
on the full extent of engagement

 � Additional out of scope services will be billed on time 
spent basis and will be invoiced in arrears

FOR MORE INFORMATION

Disclaimer: This flyer is intended for informational purposes only and does not constitute tax, legal or professional advice. Nothing herein is to be considered as creating a service provider-client relationship 
between the recipient and Amicorp. Recipients should not act or rely on any information contained in this memorandum without seeking appropriate legal, tax, or other professional advice on the 
particular facts and circumstances at issue. The information is “AS IS” and Amicorp makes no express or implied representations or warranties or guarantees the completeness, accuracy or timeliness of this 
information. Your use of this information is at your own risk and responsibility.
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International networking 
and global experience by a team of 700+ knowledgeable experts

Adomas Tamulionis
Financial Controller
Tel.: +370 5248 7534
a.tamulionis@amicorp.com

Amicorp is a boutique service provider with a dedicated network of international experts and specialists. We offer 
a wide range of customized solutions to help businesses grow and be successful. Our innovative solutions include 
cross-border structuring, corporate assurance and regulatory compliance support, and multi-facet business support 
alternatives for companies wanting to invest or expand locally or globally. In addition, we offer fund administration, 
financial services and global family office solutions, all addressing the distinct needs of our clients. We collaborate with 
and support clients in over 100 countries worldwide; we offer them solutions that they 
are looking for in today’s ever-changing macro environment.

AMICORP GROUP
YOUR BUSINESS IS OUR BUSINESS

http://www.amicorp.com 
https://www.youtube.com/user/AmicorpGroup
https://www.linkedin.com/company/amicorp/
https://www.instagram.com/amicorpcommunityfoundation/
https://www.facebook.com/AmicorpCommunityFoundation
https://www.amicorp.com/AmiNews/subscription

